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Alaska Airlines has announced that removing Hawaiian Airlines’
GDS EDIFACT surcharge and restoring full content on the GDS has

led to ‘meaningful positive share shifts’ on Sabre, with +38% in
bookings and a 37 million USD revenue increase (May-July), driven

by shifts from other channels rather than new demand.

Since Alaska acquired Hawaiian in Sept 2024, the airlines have been
aligning their distribution strategy and IT systems. This includes

migrating to a single PSS and disabling Hawaiian’s NDC APIs in ‘26.

HAWAIIAN’S GDS SURCHARGE
REMOVAL RESULTS IN SABRE SHIFT 

Lawsuit filed by Sabre following
Hawaiian’s surcharge on GDSs

and partial content removal

AUG 2022

JAN 2024
Sabre voluntarily dismisses

the lawsuit; distribution deal
signed including NDC

MAY 2025
GDS surcharge removed and
full content restored; move to

Sabre PSS announced

JUL 2024
Hawaiian NDC

goes live on
Sabre

NOV 2025
Alaska reports high shifts to

Sabre post changes to
Hawaiians’ distribution strategy



RYANAIR CONTINUES CALLING OUT
OTAS ON PRICE HIKING PRACTICES

In its November 2024 OTA survey, Ryanair found that some OTAs are
charging customers up to three times more for ancillaries than the

airline’s offered prices. The report specifically called out eDreams, Tix
Fru, and Vola, noting that eDreams charged up to +240% for a seat

reservation and +109% for an additional 10kg bag.

Ryanair has long opposed some OTA practices, such as data
scraping, and labelled various OTAs as ‘pirates’. However, in 2024,

the airline shifted its strategy by partnering with ‘approved OTAs’ for
direct connections in exchange for no price markups. Ryanair also
recently launched its “Travel Agent Direct” platform to support its

authorised-partner-only model.

Aggregators Tech providersOTAs
Expedia Group
Kiwi
Bookings Holding
TUI

Travelfusion
Paxport

SAP Concur
Kyte

Selection of Ryanair’s recent partnerships



ETHIOPIAN AIRLINES (ET) JOINS
ARC DIRECT CONNECT 

The integration will allow ET to establish NDC in the US market.
ARC Direct Connect enables airlines to offer NDC in the US market
through ARC’s settlement services. 2025 ARC Direct Connect airline

integrations include Ethiopian Airlines, Philippine Airlines, Royal
Jordanian, and Vietnam Airlines.

Ethiopian is the first airline to process NDC transactions via ARC
Direct Connect using ARC's new Transaction API.

ARC Direct Connect statistics for September 2025* 

*Source: ARC (website) 

1130 38 19.9%
AGENCIES OF TOTAL ARC

TRANSACTIONS
PARTICIPATING AIRLINES



ETHIOPIAN SIGNS UP FOR
SABRE’S DYNAMIC PRICING TOOL

Ethiopian Airlines has integrated Sabre’s AI-based dynamic pricing
tool, SabreMosaic Airline Retailing. The tech provider says the move

enables ET to ‘manage the entire offer-to-order lifecycle in real time’.
The carrier is also a user of Sabre’s NDC IT Solution and PSS.

 
ET has a Vision 2035 strategy, which aims for the biggest airline in
Africa to enter the top 20 airlines in the world by passenger traffic.



AMADEUS REPORTS CONTINUED
YOY GROWTH IN Q3 2025

Amadeus reported a continued YoY increase in its distribution
revenue. The GDS has consistently performed better than its 2024
results across all three quarters of 2025. Growth for the quarter was
primarily attributed to the stabilisation of geographical fluctuations.

Total bookings increased by 4% YoY (YtD), with Q3 contributing a
1.5% overall increase. Amadeus has ‘14 airline distribution

agreements signed in Q3 (43 year-to-date)’.

In Q2, the GDS experienced a decline in distribution revenue
compared to Q1 2025, largely due to lower than expected air

bookings in markets affected by geographical fluctuations. Despite
this, Amadeus still recorded an overall 6% YoY increase in

distribution revenue.

2025 Quarterly evolution Q1 Q2 Q3

Air distribution revenue
(Mio USD; % change YOY)

821
( +8%)

787
( +6%)

769
( +6%)

Bookings
(Mio; % change YOY)

128
(+2.5%)

119
(+1.7%)

122
(+2.7%)



SABRE REPORTS YOY INCREASE IN
Q3 2025 FINANCIAL RESULTS

Sabre attributed a 3% decline in air booking volumes in October to
the US government shutdown, rather than broader market

weakness. The company’s revenue increased YoY (+2%), on the lower
end of its Q2 forecast of 2-6% growth for the third quarter.

Sabre predicts its Q4 air distribution bookings growth at 6-8%, down
from its previous prediction of 6–14%. Due to YoY decline in booking

volumes in Q1 and Q2 2025, Sabre has lowered its full year air
distribution bookings growth from its earlier double digit target.

In Q2 2025, Sabre also announced a six-month delay in the launch of
its LCC solution. Following the Q2 2025 results, Sabre’s share price

fell 40%, and has since recovered by 5% by the end of October.

2025 Quarterly evolution Q1 Q2 Q3

Distribution revenue
(Mio USD; % change YOY)

569
( -1%)

546
( -1%)

575
( +4%)

Air distribution bookings
(Mio; % change YOY)

82
(-3%)

76
(-1%)

81
(+2%)



TRAVELPORT AND BCD JOIN
ACCELYA’S NDC FASTTRACK

Travelport and BCD Travel have joined Accelya’s NDC FastTrack, a
program focussed at accelerating NDC adoption. The initiative was

launched in July 2025, with Sabre and Amex GBT as the first
members, and SAP Concur as an advocate.

The program is not a commercial arrangement and functions as an
industry working group, developing roadmaps, frameworks, and
training resources to support faster, more aligned NDC adoption.

Current NDC FastTrack participants

Open by invitation to other travel sellers,
technology providers, and corporate travel buyers 

Accelya

Sabre Amex GBT

Travelport BCD Travel



MORE INDUSTRY UPDATES

IBS Software has entered a multi-year Strategic Collaboration
Agreement (SCA) with Amazon Web Services (AWS) for
retailing. The companies have launched iRetail, an AI-first
retailing platform for airlines, supporting the complete OOSD
value chain. 
Earlier in 2025, AWS also entered an SCA with Accelya, focusing
on enhancing the FLX ONE retailing platform.

Zimbabwean regional airlines Fastjet has partnered with
WorldTicket by GO7 to expand its visibility worldwide. Fastjet
tickets can now be booked on WorldTicket’s W2-365 platform.



Visit oystin.com or travelinmotion.ch to learn more about our:

Structured, flexible and customizable, modular approach to

distribution strategy solutioning

Audits that offer airlines solutions to specific problems in GDS

and NDC distribution

Offer-Order transformation approach

TOGETHER, WE CREATE AND
BRING TO LIFE STRATEGIES

DRIVING TRAVEL RETAIL

Click here to receive these updates fortnightly in your inbox 📩

https://www.oystin.com/
https://travelinmotion.ch/
https://share.hsforms.com/1qqXWq35eTRemKfLwqCax5gzaam
https://share.hsforms.com/1qqXWq35eTRemKfLwqCax5gzaam

